Best Practices in Organization Development 2010

THE KEY OBJECTIVE OF THIS UNIQUE ORGANIZATION DEVELOPMENT PROGRAMME IS
TO IMPROVE ORGANISATIONAL PERFORMANCE AND BUSINESS RESULTS BY OPTIMIZING
HUMAN CAPITAL CAPABILITY

Shanghai, China
18" & 19" March 2010

Your International Facilitator:

Les Pickett is Chief Executive of Pacific Rim Consulting
Group and Partner Australasia and South East Asia for
McBassi & Company a world leader in the analytics of
people and results.

He is recipient of the prestigious Asia-Pacific Human
Resource Development Award for outstanding
contribution to the development of people and the human
resource development profession in the Asia Pacific
region.

Les Pickett has consulted for a wide range of leading
public and private sector organisations. His professional
career has taken him to over twenty countries and he has
been internationally recognised for his work on linking
business planning, corporate objectives, human capital
capability and leadership development strategies for
improved business outcomes.

He is author of Organisation and Manpower Planning and
Some Aspects of Personnel Management. Over two
hundred of his articles on a wide range of leadership,
management and human resource topics have been
published in more than twenty countries. Some have been
translated from English and some have won awards.

Martin Linking

Business (Yonsulting

What Others Say:

Les Pickett is one of the most experienced and influential
human resource executives in the Asia-Pacific region -
ARTDO International

An internationally recognised leader in human resource
management - Australian Human Resources Institute

One of the outstanding global leaders in human resource
development - International Federation of Training and
Development Organisations

One of the most experienced human resource practitioners
in the Asia Pacific region and a recognised world leader in
human capital capability - Asia Pacific Centre for
Continuing and Professional Development

Course Description:

Organisation development facilitates the integration of
corporate strategies and human capital capability to
achieve enterprise objectives.

Participants in this unique programme will benchmark their
current enterprise practices against leading international
practices and utilizing an extensively researched
framework develop a practical action plan to improve the
performance of their own organizations.
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Pre-Course Questionnaire

In order to tailor this course precisely to your needs, the
course leaders would value information on your knowledge,
experience and requirements.

Martin Linking professional training




Organization Development

Training Programme

Session One

Future Direction

Clarity of future direction provides a focus for the
most effective utilization of corporate resources.
Strategic Importance:

Strategic planning to identify future directions creates
the roadmap for the future providing an integrated
framework for achieving corporate objectives. An
integrated corporate strategy minimizes the risk of
fragmentation and the dilution of resource utilization.

Session Two

Leadership

Managerial leadership is the key to organizational
success requiring effective communication,
performance feedback, supervisory and
managerial skills, demonstration of key
organizational values and the ability to motivate
and instill confidence in people.

Strategic Importance:

Leadership and managerial practices are the
foundation for ensuring that human capital is
developed, sustained and successfully deployed.
These practices create the foundation for the
achievement of all organizational goals and impact
business outcomes.

Session Three

Workforce

The organization’s success in optimizing the
performance of its workforce by establishing
essential processes for getting work done,
providing good working conditions, establishing
accountability, making good hiring choices and
eliminating barriers to effective employee
performance.

Strategic Importance:

As people related expenditure represents a major
portion of most organizations’ total operating cost, the
quality of the practices, systems and processes for
ensuring that employee capabilities and position
requirements are aligned and effectively utilized is a
foundational determinant of business results.

Martin Linking reserves the right to change the venue of, or speakers at the

conference should circumstances require. © Martin Linking
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Session Four

Learning

The organization’s overall ability to learn, innovate and
continually improve.

Strategic Importance:

An organization’s ability to respond effectively to constant
(and inevitable) changes in its environment hinges on its
ability to learn. Training, development and innovation must
be valued and supported in order for an organization to
have the capacity to respond to changing conditions and
consistently achieve strategic business goals.

Session Five

Knowledge

A multi disciplinary approach to achieving
organizational objectives by making the best use of
intellectual capital and the capacity for making
knowledge and ideas widely available to employees.
Strategic Importance:

Organizations that capture, apply and reuse knowledge and
best practices among departments, business units and
divisions that have successful, collaborative team
structures are best able to leverage their knowledge and
talent for improved business results.

About your facilitator

Les Pickett is Chief Executive of Pacific Rim Consulting Group and
Partner Australasia and South East Asia for McBassi & Company a
world leader in the analytics of people and results. He has held senior
corporate executive positions in general management, information
technology, marketing and human resource management in leading
corporations and is in high demand as a speaker and facilitator in
these fields. Les is a member of the International Board of Advisors to
the International Public Management Association for Human
Resources (IPMA-HR) and Ambassador to Tomorrow's Global
Company, a UK based international business led think tank.

Les participated by invitation in a pilot residential programme on
“Human Resources for Competitive Advantage” conducted by
the Harvard Graduate School of Business Administration in
Boston, U.S.A. and has completed the Investors in People
Advisors training programme. Les played a lead role in the
development and conduct of a national series of three day workshops
on Effective Manpower Planning in Australia on behalf of Productivity
Australia in response to requests from the State Ministers of Labour.
He has also played an active role in the development of effective
managers and human resource practitioners in Australia, New
Zealand, South Africa, North America and in many countries in
Europe and Asia. He is also Senior Executive Advisor to Sanseman
Government and plays an integral role in the delivery methodology
supporting organisations working within the public sector and
government environments. He specialises in the human capital
aspects of organisational requirements, the knowledge and
competencies required to be successful in the sector and planning for
the successful implementation of public sector programs.




Organization Development

Training Programme

Session Six

Engagement

The organization’s capacity to engage, retain and
optimize the value of its employees is based on
how well jobs are designed, how employees’ time
is used and the commitment that is shown to
employees.

Strategic Importance:

The most successful organizations are those that
proactively manage people and talent retention by
creating desirable work environments, including
designing jobs purposefully, ensuring that employees’
time is well used, recognizing and valuing employees
and their work and providing opportunities for
employee development and advancement.

Session Seven

Change

The organization’s ability to respond rapidly to
the changing business environment.

Strategic Importance:

Resistance to change is one of the major obstacles to
improved business outcomes. Barriers to change
include constant pressure for short term results,
managerial and employee resistance, lack of time,
failure to lack of recognize the need to change and
the lack of managerial support and leadership.

Session Eight
Human capital

Alignment of corporate objectives and human
capital capabilities significantly increases the
likelihood of success.

Strategic Importance:

Effective organizations have superior strategies for
managing and developing their people. They focus on
both individual and organizational capability. They
have learned to measure people as assets as well as
costs and are able to resist the short-term pressures
that cause chronic under-investment in their people.

Martin Linking reserves the right to change the venue of, or speakers at the
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TOOLS FOR ACTION
Essential managerial tools to improve the outcomes of
organizational development initiatives utilizing practical action

guidelines.

Session Nine
e Problem solving & decision making

e Project planning & management
e Consulting and facilitation skills

Session Ten
e Succession planning

e Talent management
e Coaching and mentoring

Session Eleven
e Capability analysis

« Managerial and specialist competencies

Session Twelve

Developing an action plan — a review of the specific
business needs and opportunities identified during the
programme and the preparation of an action plan of practical
solutions and new initiatives that will assist in their application

to each participant’s organisation.

In-House Training Solutions

If you have a number of delegates with similar training needs, then
you may wish to consider having an In-House Training solution
delivered locally on-site. Course can be tailored to specific
requirements.

Please contact Whitney Shen on +86 28 6552 1255 or email

whitney.shen@martinlinking.net to discuss further possibilities.

Workshop Schedule-Day One & Two
0830 Registration and coffee

0900 Workshop commences

1045 Morning refreshments

1115 Workshop re-commences

1200 Luncheon

1300 Workshop commences

1500 Afternoon refreshments

1530 Workshop re-commences

1700 Workshop concludes



mailto:whitney.shen@martinlinking.net

HIUR s 5Lk 2010

R AR R IE M EE RN T EE NI BA G REGE

i E F g
2010 £ =F] 18-19 H
45 10 ) B 5 1

Les Pickett #& Pacific Rim Consulting Group 11 & 47
B AN FEE R Hr i 545156 A F] McBassi & Company

ZILRIX AN .

At PR AE Rl DR B3 ) R RN 0 BT Ak e O 24

H TTHR TR 152 4 L RN R IETT R % .

Les Pickett AR 24056 i)~ FEH AN 2 7] S Wk 55

At R HAMY AR S Je 20 Z2ANESR . A

N2 | NI/

HAR ANJIBEARETIRAITT 7 K Je tomes LACS 3 b 55 1R U5

T ¥ AR 17 3RAS [ PR A AT

fb 1A (Organisation and Manpower Planning) F1

{ Some Aspects of Personnel Management) . fiiff ~+%
ANE R KR TR 200 G 005 AT 70, EERATN T BHR
J7 TH USRI ST o o rp — 2 T Al MBSO 38 9 HoAth 15

F, Hirh—eR1G T I

Martin Linking

Business (Yonsulting

kB AN BPE -

Les Pickett /& 7E WV A Hh [X 55 A5 22 56 (R A2 e 77 1) N 7 8808 7
HHEES S22 —. -ARTDO EfR

Il B A AN ) R IRE B 5 T (403 . -BRORR T A ) B
TRAT B

NSVEPEH R 4BRE1S # 2 — - International Federation of
Training and Development Organisations (B BREES 35I| 2K
BHL)

WA X B LN RFENEZ —. —hL N JTEARRE
FI AN AT - R R T LR B O
FYIN4E:

PAUR e ne fredt Aok SO A0 77 5 A RE AT 1R B & LASI Al
SR

5 R AER AR I EE I T Ao 2 i LB A B Al R i
A5 ) PR ABEE A — A D@2l I W U RHE SR
HT — MR H CRIAZ R YIS AT K47 30 1R

HIIHESR

H t5

p

L UR VYN
JIGEAfE

P g2l

LURCFI I 55

T4 n] Lk El

Ak B TH
4 N 4 N\
R IH) o AR R & TR
LY g
o2EZN IiH TN & &
23] Z2
IR -ﬁﬁﬂﬁ%%
= 2| Ae
el S FEHLA
A s ATEE
) HGMH T
REFIAT
< EHHRE S HRE
¥
\.. Y \.. Y

WRIEMH S
AT KRR ERER T EMFR, HETAGEL e
R, ZRAEE,




3z

EYIRA

HIRRR

B—F

ARG

BB R R A SR IT TR Bt T — AN BRI AL B IR Y
RIBEA

Sohs EE 1

3 I Al R AR 52 AR R T 1), B SEBL Al F AR
CROHESEIR KR PR T o SR BT A W) R A B K R
JEE MR/ T 73 KD DRSS A B R P PO R o

— e

H—H

27

FHENAFTRAFRNHERE, TEARKEE,
SR, WEMEERRE, EEASAMENRRE
ABEIHIRE ST, MTTEE TR AMTHI NEESS Do

Sohs EE 1

A T AVE B SEBRASER PRAIE N D BEATT R, RREEAN
IR R . X PSR S R T ST
(KIZH 23 B AR A2 55 BRI (R 2 At

=

B=F
F3h

HRTEMRA 53 71 0 53007 T (Y B2 8t S 58
BRIAERZEARTE, REtRGFHTIERM, BILRE
i, BEATRIFMBEEERE, BERERRTHEBTIER
REAS .

A B ZE1E:

B N R RTF S 5 T R ZHH RS EE A, 5k
S Ay AN 1) 55 %) ol = R R B ) B R ER AL Y 225K
PRFF— BRI IR 2 — A e & E LG FE A
o

LT 4T OR B A2 i AR L B 05 I s AR5 1T AR
Mo © BTLH

M

/b

#5

AR BKLIGE S, BIFARFELE.

Soh EE 1

—AMNHLUE RIS AT R R) IR BRI e T HGR T
HEJRe . LAEMASCREEAI, RIBRGHRER A
HLZU BE ST BRI AS WAL IR PR S5 RN SEHL A ML 55 H A o
FELY

AR

— A ZENERI T LA BB RAEN A E HREAFM LR
AMBERELE R T ZHF KGR EHAR B 7

Soh EE 1

REFEEA I AAEII BN G A L b 55 B AT )
ORI SR PR PR R R A A PR 2H 3 B e 7 4
FABATTRIRIIR A A KRR i H 8 L B o

RFAREBEEIN T

Les Pickett /& Pacific Rim Consulting Group F 74 J& 047 & AL A4 F1
S B M 545155 A 7] McBassi & Company 12 WK X &4k Ao Al
AT MR 22 A B (5 B R E AN N ) SR 7 T 1)
PN, FRTEIR BT OB (N AT Les BA
FTIRIRE R A LIRS (IPMA-HR) [ BRli ) 2= 2 pl i . Ahiid
S E T [ 1 [ B p ok A 5 25 22 [ Tomorrow’s Global Company (R K4
FRATD B

Les IESZ3ES N T a0 0K 2 T 7 5 BT 90 5 6 36 [ Jg il iy — AN 56 F
“RAN T BRI SE AR AR A 7 SR BRAERE U H , 58 R T 5 LR fr)BE
W% Les IARFBRFINL A 73 Hip 22 5 — A B KH IE [ 5K 57 T
L — A T WA = RN TR 19 3 R X & 51
SJPURIET ERERM . SR KA. Hih==. maE. Jb3e K HAM
BRI TG 1) ] 5% o 35 7 R R AR 75 6 B N RN A7 B2 IR MO 2 R A T AR
We/E . At je Sanseman Government B = AT ], & 38 HO1E
FENTES AT TRIBURT I8 N TAEMH SR A5 F . B T A )
EARJT A ZA0EER , N ) SR AT R Th BT 7 (4 AR A R DA g e
FRINSE AL TR




3z

EYIRA

AR KR

BNE

V-3

ALK M. REFUNIEIERNER I RE T
Tt AR, B3 TR A TR0 A A £ PR Ao 2 52 K i
N

Sohs EE 1

BRI ISR BB B A A T Bl &
HNTARAE, SaEAHXHERN TR, #iRE 5
(KIS RIS 2R EF AR, FF AN AL 63 T AR AT
TAE, AR TRBEAETHEHLZ

BLH

ZFE

AU K MRS POE R BLRE S5
SO EE L.

AR R R E W S5 RSN EERIS 2 —. XN

PEAS EIE R AN R, B ERAN TR 152K

WA, REENRBIBERN T E, DA ERZ
SCRPFIRIS 7T

BNE

AT #H

A H B ARFILN 1 BEA B RE F1 45 & R RN T BZh
H T e

Sohs EE 1

AR LA BAT B BN 53 T 10 e o A AT T
MAMBLRRESHAEF ER. 172 TIEA LR
PR AR RRAS I RERS HRAE - BRI A ke Bt
(IR 7 o

YT 4 TR B AR ZE IS UL R S BBl e S AT RIALR] . © TiT4T

M:

ra) LA
FUFSEERAT SO AT K F AR KRR TE Mb) BA B R TR
BAT

o AR B
« TIHMREE
o Bl BITRE

ELH
o AMERLRI
- AAEH
o LA
F—1

. BEHHT

o EHHMELAEE
ELZF
€ — BRAT B TR (3] BUAE X 55 11 o B4R R Db 95 5 SRAAL
= MEMHEYTEFNS 5EH KAL) LT 47 18
PIMERF AR RAT B TR

RIS

WRAFBEL NERPENFEE, ARG & AN 5B 5
IR TT 2o I AE TR AR IS 28T « I B BRI A] DUR YR &8 A
PRI E SRR AT

E L & Whitney Shen RiH8 & 1E ] fE:
H1f: +86 28 65521255

Workshop Schedule-Day One & Two
0830 %3 K& e

0900 X546

1045 HL[ajAR S

1115 4k&EE5

1200 -4

1300 ¥5IHF46

1500 “f-[AjfA S

1530 Zk&EE5

1700 ¥5illsgh




Best Practices in Organization Development 2010

SH 10027-Sales Contract-Please Complete in Capital Letters and Black Ink

Sales Contract
Please complete this form immediately and fax back to

Whitney Shen

Fax No: +86 28 6552 1233

Fee Per Delegate

D Two Day Training Fee RMB 6995 per person

All the registered delegates are entitled for a set of documentation
free of charge

l:l DOCUMENTATION RMB 1500

If you are unable to attend the conference/training but wish to
receive copies of the conference/training documentation, please
complete the sales contract, tick this box and return the contract
with payment details.

Full Payment is required within 5 working days

Name:

Position:

Email:

Name:

Position:

Email:

Name:

Position:

Email:

Organisation:
Address:

Town: State: Postcode:
Tel:

Nature of Business:

Fax:

Company Size:

[ ]1-99 [ ]100-249

[ ]500-999 [ ]1000+

[ ]250-499

Authorization

(Signatory must be authorized to sign on behalf of contracting
organization.)

Name:

Position:

Signature: Date:

This booking is invalid without a signature.

Martin Linking

et dinedd 74
Sudinedd gmwa{z‘mg«

Register Now

Contact: Whitney Shen

Tel:+86 28 6552 1255

Fax:+86 28 6552 1233

Email: whitney.shen@matrtinlinking.net

Business Opportunities

An exhibition space is available at the conference.
Sponsorship opportunities covering lunch, evening
receptions and advertising in documentation packs

are also available. Please contact Ms. Whitney Shen at
+86 28 6552 1255.

Payment Method

Our payment terms are 5 working days on receipt of
invoice and full payments can be made by bank
transfer.

JFF4a: R ST T 4RI 55 AT FR A ]
JEPAT: TR AR AT R T B R e A AT

K 5 1 4402928009022523952

CONFIRMATION DETAILS: After receiving payment, a receipt will be issued.
If you do not receive a letter outlining the conference details two weeks prior
to the event, please contact the Conference Coordinator at Martin Linking.

Terms & Conditions:

1. Fees are inclusive of program materials and refreshments.

2. Payment Terms - Following completion and return of the registration
form, full payment is required within five (5) working days upon the
issuance of invoice. Payment must be received prior to the conference/
training date. A receipt will be issued on payment. Due to limited
conference/training seats, we advise early registration to avoid
disappointment. We reserve the right to refuse admission if payment is
not received on time.

3. Client’s Cancellation/substitution - Provided the total fee has been paid,
client’'s cancellation must be received in writing by MAIL or FAX four (4)
weeks prior to the event in order to obtain an 85% credit to attend for any
future Martin Linking Events. Under such circumstances, Martin Linking
will retain the other 15% service fee to cover expenses for prior cost that
has already been incurred upon the acceptance of registration.All
bookings carry a 50% cancellation liability immediately after a signed
sales contract has been received by Martin Linking.

4. If, for any unexpected circumstances or reasons that Martin Linking
decides to postpone this event, the client hereby indemnifies and holds
Martin Linking harmless from any cost incurred in by the client. The
event fee will not be refunded, but can be credited to future Martin
Linking’ s events. Martin Linking reserves the right to change the
content without notice.

5. Copyright etc. - All Intellectual Property rights in all materials produced
or distributed BY Martin Linking in connection with this event is expressly
reserved and any unauthorized duplication,publication or distribution is
strictly prohibited.

6. Important note: In the event that Martin Linking permanently cancels
the event for any reason whatsoever, (Including, but not limited to any
force majeure occurrence) and provided that the event is not postponed to
a later date nor is merged with another event, the client shall receive a
refund for the amount that the Client has paid to such permanently
cancelled event.

Martin Linking Business Consulting Company Limited
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