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Accident statistical studies show that 86% -96% of the incidents are behavior related. Orbit Cross
Method of accident also point out the unsafe behavior is an important cause of the accident, thus
removing the unsafe behavior can effectively prevent the majority of the accidents. The companies
which had successfully implemented Behavior Based Safety plan are also surprised to find that
Behavior Based Safety plan can not only create an accident-free working environment, but also is
useful to the establishment of corporate safety culture. Corporate safety personnel who conduct
Behavior Based Safety plan can be surprised to find that their relationship with employees is no longer
the relationship between the police and the thief, but the relationship between mentor and co-
workers.

More and more domestic companies actively introduced Behavior Based Safety plan, some companies
encountered a lot of resistance in the implementation of the process, resulting in Behavior Based
Safety plan collapse, although some companies have also introduced a successful Behavior Based
Safety plan, but with the development of the project , safety personnel found it increasingly difficult
to allow employees to participate in the program, the Behavior Based Safety plan is already dying.

How can smooth the introduction of Behavior Based Safety plan? How can the Behavior Based Safety
plan achieve sustainable development?

Pre-Course Questionnaire

In order to tailor this course precisely to your needs,
the course leaders would value information on your
knowledge, experience and requirements.
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Course Introduction

The Behavior Based Safety plan will focus on answering the above two issues, which can help
you learn how to implement Behavior Based Safety plan in the company, it also can help you
understand how to maintain your current Behavior Based Safety plan, and further combine with
the company's management system, making it an organic whole. The training arrange a lot of
discussion and exercises between classes, through a variety of exercises, you will learn to:

Understand why traditional safety management will fail

Understand the iceberg theory of safety

Master classification of the behavior and make key behavior card

Learn effective methods of safety communication

Analysis of the company safety culture

Identify false appearance in the initial phase of Behavior Based Safety plan
Clearly understand obstacles to implement of the plan and the solution
Learn to make the implementation plan of Behavior Based Safety plan

Develop incentive programs
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Develop the company's vision, mission and values of the Behavior Based Safety plan

Forms of training

Through the case, panel discussions and role-playing, trainees will understand Behavior Based
Safety plan related knowledge and skills.

The training will help you achieve

v' Clear whether the company already have the condition to implement Behavior Based
Safety plan
The obstacles to implement Behavior Based Safety plan and solutions
Learn to make the implementation plan of Behavior Based Safety plan
Learn to make key behavior card
Learn to develop incentive programs
Learn to develop the company's vision, mission and values of the Behavior Based Safety

plan




Shanghai, China
27"&28" May, 2010

Martin Llnklng

Day 1
Thursday 27" May, 2010

0830 Registration and morning coffee
0900 Training Introduction

0930 A small test
e Traditional idea of safe behavior

1000 Morning refreshment and
networking break

1030 Accidents and behavior research
e Orbit Cross theory of accident
e Case discussion
e Iceberg theory

1115 Psychological theory of behavior
safety

e ABC method of behavior

e Factors that influence behavior

1200 Behavioral observation process
1230 Networking Luncheon

1330 Development of key behavior card
o |dentify the key behavior
o Make key behavior card
Group exercise - Development of key
behavior Card

1430 Behavioral observation process
e Observation of behavior

1500 Afternoon refreshment and
networking break

1530 Behavioral observation process
e Communication behavior
e Reporting behavior
Group exercise - The completion of
behavioral observation process

1630 Behavior planning processes

1700 Conclusion of day one

Business (Consulting
Day 2

Friday 28" May, 2010
0800 Registration and morning coffee
0830 Review of day one

0845 Behavior Based Safety process
e Position the current status of the
company’s safety
Group exercise — ABC Company's
plight

1000 Morning refreshment and
networking break

1030 Behavior Based Safety process
e Commitment
e Promotion committee
e Plan
e Training
Group exercise - ABC Company's
plight

1200 Networking Luncheon

1300 Behavior Based Safety process
e Vision, Mission and Values
e Action
e Report
Group exercise - Set the vision,
mission and values

1500 Afternoon refreshment and
networking break

1530 Behavior Based Safety process
e Incentive
Group exercise - Development
incentive programs

1600 Integration of Behavior Based Safety
process and management system

1700 Conclusion of day two

Martin Linking reserves the right to change the venue of, or speakers at the conference should circumstances require. © Martin Linking
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About Your Trainer

Tom Chen

Worked for more than 14 years in the safety and environment area. His work experience include state-owned
enterprises, Hong Kong enterprises, European enterprises and private enterprises, and worked as engineers,
managers and senior EHS consultant. Tom is now China safety manager in a US enterprises.

Tom began contact with BBS in 2004, and launched a BBS project in the company in early 2005. After the the
implementation of the BBS project, the company has achieved the safety performance of non-work days lost. Tom
took part in Zhongshan Lingnan (University) College and the Massachusetts Sloan School of joint international MBA
courses in 2004, and graduated in 2007. His thesis is Behavior Based Safety management system.

Tom has a solid background and rich experience in Behavior Based Safety, safety leadership, chemicals
management, incident investigation and management system. And his work experience in different types of
companies also enabled him to provide proposal for the actual needs of enterprises.

Tom is committed to introduce the international advanced EHS theory and practice to China, to contribute to the
development of EHS in China. For this Tom set up EHS Elite Google groups in 2008, and has attracted the EHS elite
from home and abroad to join.

Key Experience and recent achievements

- Developed and implemented safety leadership development projects in 2007

- Helped a company achieve 1ISO14001 and OHSAS18001 Certification in 2007

- Developed and implemented “Think Twice” project in 2006

- Implemented Behavior Based Safety plan in a company in 2005 and implemented Behavior Based Safety plan for
another compnay in 2006

-In 2009, a company's environmental energy-saving projects is included in a collective book of advanced experience
by the local EPA

- Two companies received Safety Award and the Division Safety Award from the group headquarters in 2008

- In 2008 a compnay received the honor of Advanced Security Group and Advanced Environment Group from the
local government

- In 2008 a company was introduced as advanced enterprise in occupational risk management in a occupational
diseases propaganda film by the local health monitoring institutions and was invited to share experiences on its
forum

-In 2007 a compnay was granted Advanced Safety Group by the local government

- In 2006 a company participated in the government's waste reduction projects, and successfully became the first
one of 50 companies to obtain the certificate

In-House Training Solutions
If you have a number of delegates with similar training needs, then Industries for this training:

you may wish to consider having an In-House Training solution B Chemical

delivered locally on-site. Course can be tailored to specific oil

reauirements. Metal Manufacturers

Auto manufacturers

Machinery manufacturers
Pharmaceutical

IT manufacturers

Builders

General manufacturing enterprises

Please contact Whitney Shen on +86 28 65521255 or
email whitney.shen@martinlinking.net
to discuss further possibilities.
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Sales Contract
Please complete this form immediately and fax back to

Whitney Shen

Fax No: +86 28 6552 1233

D Two Day Training Fee RMB 6995 per person

All the registered delegates are entitled for a set of documentation
free of charge

l:l DOCUMENTATION RMB 1000

If you are unable to attend the conference/training but wish to
receive copies of the conference/training documentation, please
complete the sales contract, tick this box and return the contract
with payment details.

Full Payment is required within 5 working days

Name:

Position:

Email:

Name:

Position:

Email:

Name:

Position:

Email:

Organisation:
Address:

Town: State: Postcode:
Tel:

Nature of Business:

Fax:

Company Size:

[ ]1-99 [ ]100-249

[ ]500-999 [ ]1000+

[ ]250-499

Authorization

(Signatory must be authorized to sign on behalf of contracting
organization.)

Name:

Position:

Signature: Date:

This booking is invalid without a signature.

Martin Linking

F ] A
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Register Now

Contact: Whitney Shen

Tel:+86 28 6552 1255

Fax:+86 28 6552 1233

Email: whitney.shen@matrtinlinking.net

Business Opportunities

An exhibition space is available at the conference.
Sponsorship opportunities covering lunch, evening
receptions and advertising in documentation packs

are also available. Please contact Ms. Whitney Shen at
+86 28 6552 1255.

Payment Method

Our payment terms are 5 working days on receipt of
invoice and full payments can be made by bank
transfer.

JFF4a: R ST T 4RI 55 AT FR A ]
JEPAT: TR AR AT R T B R e A AT

K 5 1 4402928009022523952

CONFIRMATION DETAILS: After receiving payment, a receipt will be issued.
If you do not receive a letter outlining the conference details two weeks prior
to the event, please contact the Conference Coordinator at Martin Linking.

Terms & Conditions:

1. Fees are inclusive of program materials and refreshments.

2. Payment Terms - Following completion and return of the registration
form, full payment is required within five (5) working days upon the
issuance of invoice. Payment must be received prior to the conference/
training date. A receipt will be issued on payment. Due to limited
conference/training seats, we advise early registration to avoid
disappointment. We reserve the right to refuse admission if payment is
not received on time.

3. Client’s Cancellation/substitution - Provided the total fee has been paid,
client’'s cancellation must be received in writing by MAIL or FAX four (4)
weeks prior to the event in order to obtain an 85% credit to attend for any
future Martin Linking Events. Under such circumstances, Martin Linking
will retain the other 15% service fee to cover expenses for prior cost that
has already been incurred upon the acceptance of registration.All
bookings carry a 50% cancellation liability immediately after a signed
sales contract has been received by Martin Linking.

4. If, for any unexpected circumstances or reasons that Martin Linking
decides to postpone this event, the client hereby indemnifies and holds
Martin Linking harmless from any cost incurred in by the client. The
event fee will not be refunded, but can be credited to future Martin
Linking’ s events. Martin Linking reserves the right to change the
content without notice.

5. Copyright etc. - All Intellectual Property rights in all materials produced
or distributed BY Martin Linking in connection with this event is expressly
reserved and any unauthorized duplication,publication or distribution is
strictly prohibited.

6. Important note: In the event that Martin Linking permanently cancels
the event for any reason whatsoever, (Including, but not limited to any
force majeure occurrence) and provided that the event is not postponed to
a later date nor is merged with another event, the client shall receive a
refund for the amount that the Client has paid to such permanently
cancelled event.

Martin Linking Business Consulting Company Limited
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