Project Control and
Earned Value Management Training

This two day interactive workshop that provide participants with the tools to achieve success.
Through an interactive step-by-step process, this workshop allows you to practice through case studies with

a systematic approach into the project monitoring and control using Earned Value Management method.

Shanghai, China
21st & 22nd January 2010

Your International Facilitator:

Francis Hung, Managing Director — ProTrain China
Consulting

ProTrain China Experience
Beijing Olympics
» Support and enhance the Program Management Office

to deliver projects in 3 areas: TV Broadcasting,
International Sponsorship & Ticketing

Shanghai F1 Championship

» Set up a Program Management Office to manage the
deployment of F1 properties in TV broadcasting and
magazine publishing

Guangdong Nortel

» Set up a Program Management Office in the JV
Guangdong Nortel in China for cost reductions projects

BUPT Nortel R&D Center

P Start up the first Nortel R&D Center in China for
Wireless network development programs

About Francis Hung
Specialization
e Project Management Consulting & Training
e Setting up project management office (PMO)
e Strategic program management and purchasing
management

Sector & Industry Experience:
Manufacturing, Telecom, Information Technology,
Finance, Call Center operation

Major Projects

Shanghai 168 Internet Call Center, SYWG security B-
share trading system, Nortel digital cross connect program
manager, NASA space shuttle EMI component reliability
program, Greatwall CDMA service and billing system

Testimonials

“One of the best course I ever recevied, Francis is absolutely a
trainer’s trainer.” Helen Liu, VP & Associate, Adfaith
Management Consultant, Beijing, China.

Martin Linking professional training

Martin Linking
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- Apollo Project Control and Management

Workshop

Successful projects rely on comprehensive integrated
management principles, tools and techniques. Through
hands-on activities, using extensive case studies,
attendees will gain practical skills to coordinate the
development of, oversee, evaluate and critique projects
and programs using Earned Value technique. Participants
will gain the necessary skills to use advanced project
management skills with extensive EVM capabilities.This
allows candidates to obtain early warning and time to
perform correction to maximize the chance of project
success.

What the Seminar Will Help You Achieve:

Through an immersive, simulated case study, you gain
practical experience evaluating the development and
implementation of a complex project control management
plan. Activities include:

Project budget development process

The art of cost estimation

Evaluating work breakdown structures

Using EVM to monitor a project

Case studies of EVM technique

Project control using EVM tool by Apollo

Exploiting the power of EVM using Value Analysis

Innovation through Value Analysis — Value

Engineering

e Learn how Cost Breakdown Analysis can improve
your product cost

e Scaling EVM from Simple to Advanced
Implementations

e Conducting and evaluating an Integrated Baseline
Review

e Managing program change

e Assessing organizational EVM implementation

Testimonials
“Francis is an experienced and well organized trainer with
good understanding of the subject. His unique Project
Management tool that is so useful and covers all important
aspects of project management.” - Oonagh Chan, Head of
Broadcast Division, Hong Kong Jockey Club.

Pre-Course Questionnaire

In order to tailor this course precisely to your needs, the
course leaders would value information on your knowledge,
experience and requirements.




Training Programme Day One

Thursday 21st January 2010

0845 Registration and morning coffee

0900 Workshop Introduction

— Project Cost Control and Earned Value Management
0915 Budget Development Process

The art of cost estimation and best practices

. Defining the cost estimate's process

. Developing the estimating plan

. Defining program characteristics

. Determining the estimating structure

. Developing a point estimate and comparing it to an
independent cost estimate

. Conducting sensitivity analysis

. Conducting risk and uncertainty analysis

. Setting the budget

. Presenting the estimate for management approval

. Updating the estimate to reflect actual costs and
changes

. Prepare for a budget proposal

1015 Morning Refreshment and Networking Break

1030 Advanced Cost Estimate Tools and Techniques
. Refining the Work Breakdown Structure (WBS) for
costing
. Improving accuracy by using Mind Mapping technique
. Cost Breakdown Analysis (CBA) tool for costing
*  Workshop: develop a detailed cost estimate using
WBS, Mind Map and CBA

1230 Luncheon

1330 Using Earned Value to Monitor a Project
Understanding the value of EVM

. Evaluating the importance of EVM and Cost
Estimating

. Estimating the benefits of EVM and Cost Estimating

. Establishing a plan to implement advanced EVM and
Cost Estimating techniques

Monitoring progress, Improving performance using
EVM

. What is EVM and how its contribution to project
success

. How to setup project baselines

. Coordinating contracting processes, strategies and
negotiations

. Conducting financial planning and execution reviews

. Workshop — Develop an Earned Value template for a
project

1530 Afternoon Refreshment and Networking Break

Exploiting the power of EVM

Evaluating linkages between cost, EVM and innovation
. Discussing life cycle cost estimating methods
. Examine the Value Analysis for cost reduction opportunity
. Innovation technique with Value Analysis
. Case studies on Value Analysis — Value Engineering
. Workshop: VA — VE exercise

1730 Conclusion Day One

About your facilitator
Francis Hung, PMP, P. Eng, RCDD
Managing Director — ProTrain China Consulting

Francis Hung is a Canadian Chinese fully bilingual in English and
Chinese professional specializing in project management and
procurement managment. A certified trainer for the Project
Management Institute and the European Institute of Procurement
Management (EIPM) programs. He is strong in PMI project
management framework and the Prince2 project management
methodology training and implementation. He is also a PhD canadidate
in strategic program management.

Francis has years of experience in project management and business
development training, has a solid background and extensive work done
in business planning, cost management and the implementation of
project management office (PMO) for large corporations.
Manufacturing:

. Chemical Process Engineering in developing a
manufacturing line for military electronic ceramic production,
using statistical quality control technique.

. Electronic assembly Engineering: in production of military
power supply modules meeting extreme environmental
requirements at Murata Erie.

. Circuit pack manufacturing support for Nortel high volume
telephone line circuit pack production. Achieving high yield
and production capacity (7 million units/year) objectives.

. Project manager on a joint program with Motorola in
manufacturing a high volume solid-state over voltage silicon
chip module at 300K units per week.

Telecom:

. Silicon chip designer for Nortel first digital telephone system.
. Program manager for Nortel’s data cross connect system.
. First internet enabled call center for Shanghai 168 call center.
U China Mobile network management system.
. Program manager for China Greatwall CDMA mobile network
billing and roaming control (HLR) system.
Finance:

. Project director for China largest B-share security trading

system.
Standards:
. US Military-standard 202 and 28861 implementation for EMI
program

. North America Bell Telephone system spec on LSSGR
standard development

. 1ISO-9001 certification for first R&D lab in China.

Leadership:

. Started the first Nortel R&D center in Beijing in 2004.

. Senior VP of Hong Kong Systek Information Technology (a
listed company).

. President of Canadian Ceramic Society.




Training Programme Day Two

Friday 22th January 2010

0845 Registration and morning coffee

0900 Workshop Introduction
— Practical Implementing EVM in the Organization

0910 Adopting EVM policies and standards
e  Translating an EVM legal and regulatory framework
. Reviewing and applying international EVA standards
. Understanding, assessing and evaluating EVM
methodologies
e  Case studies in using EVM to manage large and small
programs

1015 Morning Refreshment and Networking Break

1030 Project Control using Apollo EVM Tool
. Project setup in Apollo
e Case Studies with Apollo EVM implementation
. Practice project control by Apollo EVM Tool

1230 Luncheon

1330 Implementing advanced EVM techniques
. Utilizing EVM to integrate technical performance,
schedule performance and cost performance
*  Synthesizing EVM techniques and analysis
. Creating program status reporting for stakeholders
. Interpreting graphic trend analysis

1515 Afternoon Refreshment and Networking Break

1530 Using effective EVM and cost estimates to guide
Project/Program process
*  Applying EVM to track progress
*  Applying EVM to track progress and schedule
performance
. Advanced EVM implementation: integrating with
progress, schedule and cost control

Reviewing Project Progress Reporting and Action
Plan
. Evaluating the selection and employment of an
information system
U Collecting, processing, maintaining, transmitting and
reporting data on financial events
*  Assessing the purpose of the data
U Supporting financial planning and budgeting activities
. Management dashboard for corporate wide reporting
system

1700 Conclusion Day Two and Feedback

In-House Training Solutions

If you have a number of delegates with similar training needs,
then you may wish to consider having an In-House Training
solution delivered locally on-site. Course can be tailored to
specific requirements.

Please contact Whitney Shen on +86 28 6552 1255 or email

whitney.shen@martinlinking.net to discuss further possibilities.

Project Planning Tools

The event planning tool provides a convenient way to record, track and monitor
various activities in the overall event planning. The event can be divided into
phases and projects. Each can be sorted and analyzed from each category.
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The EVM tool (by Apollo) provides a template of event tasks that have been
pre-defined for your use. This tool integrates the project tasks and manage
through EVM. This allows the user to track project progress, schedule and cost
performance. Allowing you to compare with the set baseline.

. Event Project Plan

Taskname Finish
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530
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DECORATIONS

REFRESHMENT

Who should attend?

Anyone who is currently involved directly or indirectly in the project
management and control will be benefited to this training. People in the
following categories will find this workshop particularly useful:

. General manager

. Marketing

. Program managers

e Senior program managers

. Project managers

. Program directors

. Sponsors

. Finance

. Anyone who is involved in project/program control and budgeting
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Project Control and Earned Value Management Training

SH 10025-Sales Contract-Please Complete in Capital Letters and Black Ink

Sales Contract
Please complete this form immediately and fax back to

Whitney Shen

Fax No: +86 28 6552 1233

Fee Per Delegate

D Two Day Training Fee RMB 7995 per person

All the registered delegates are entitled for a set of documentation
free of charge

l:l DOCUMENTATION RMB 2500

If you are unable to attend the conference/training but wish to
receive copies of the conference/training documentation, please
complete the sales contract, tick this box and return the contract
with payment details.

Full Payment is required within 5 working days

Name:

Position:

Email:

Name:

Position:

Email:

Name:

Position:

Email:

Organisation:
Address:

Town: State: Postcode:
Tel:

Nature of Business:

Fax:

Company Size:

[ ]1-99 [ ]100-249

[ ]500-999 [ ]1000+

[ ]250-499

Authorization

(Signatory must be authorized to sign on behalf of contracting
organization.)

Name:

Position:

Signature: Date:

This booking is invalid without a signature.

Martin Linking

- :
Setdinedd 3
Business (Yous wlting

Register Now

Contact: Whitney Shen

Tel:+86 28 6552 1255

Fax:+86 28 6552 1233

Email: whitney.shen@matrtinlinking.net

Business Opportunities

An exhibition space is available at the conference.
Sponsorship opportunities covering lunch, evening
receptions and advertising in documentation packs

are also available. Please contact Ms. Whitney Shen at
+86 28 6552 1255.

Payment Method

Our payment terms are 5 working days on receipt of
invoice and full payments can be made by bank
transfer.

JFF4a: R ST T 4RI 55 AT FR A ]
JEPAT: TR AR AT R T B R e A AT

K 5 1 4402928009022523952

CONFIRMATION DETAILS: After receiving payment, a receipt will be issued.
If you do not receive a letter outlining the conference details two weeks prior
to the event, please contact the Conference Coordinator at Martin Linking.

Terms & Conditions:

1. Fees are inclusive of program materials and refreshments.

2. Payment Terms - Following completion and return of the registration
form, full payment is required within five (5) working days upon the
issuance of invoice. Payment must be received prior to the conference/
training date. A receipt will be issued on payment. Due to limited
conference/training seats, we advise early registration to avoid
disappointment. We reserve the right to refuse admission if payment is
not received on time.

3. Client’s Cancellation/substitution - Provided the total fee has been paid,
client’'s cancellation must be received in writing by MAIL or FAX four (4)
weeks prior to the event in order to obtain an 85% credit to attend for any
future Martin Linking Events. Under such circumstances, Martin Linking
will retain the other 15% service fee to cover expenses for prior cost that
has already been incurred upon the acceptance of registration.All
bookings carry a 50% cancellation liability immediately after a signed
sales contract has been received by Martin Linking.

4. If, for any unexpected circumstances or reasons that Martin Linking
decides to postpone this event, the client hereby indemnifies and holds
Martin Linking harmless from any cost incurred in by the client. The
event fee will not be refunded, but can be credited to future Martin
Linking’ s events. Martin Linking reserves the right to change the
content without notice.

5. Copyright etc. - All Intellectual Property rights in all materials produced
or distributed BY Martin Linking in connection with this event is expressly
reserved and any unauthorized duplication,publication or distribution is
strictly prohibited.

6. Important note: In the event that Martin Linking permanently cancels
the event for any reason whatsoever, (Including, but not limited to any
force majeure occurrence) and provided that the event is not postponed to
a later date nor is merged with another event, the client shall receive a
refund for the amount that the Client has paid to such permanently
cancelled event.

Martin Linking Business Consulting Company Limited
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